Gildersome Health Centre      
Patient involvement action plan – March 2016 
1. Project Aims
	The aim of our patient involvement work is to….. 

Promote and extend ways for patients to feedback to the practice and demonstrate how the practice has responded to patient feedback



2. Issues

The following issues were identified through  patient comments, staff discussions and discussions at the patient reference group:
	The issues are….
· To continue to use the electronic prescribing facility
· To improve patient experience now a new GP Partner has been appointed

· Pharmacy First



	Review of Last Year
	
	
	 
	
	

	· A Female GP/ Salaried GP

· Refurbishment of the Health Centre

· Online Appointments and

· OnlinePrescriptions,ExtendedHours
	See Local Patient Participation Report 15/16
	
	
	
	


3. Objectives
The issues identified will be addressed in the following ways:
	Issue/theme
	Objective
	Tasks


	Task lead
	Completion 

date
	Outcome

	Electronic Prescribing
	Ongoing training
	Ensure all staff are fully trained in electronic prescribing
	PM/OM
	3/12
	


	Issue/theme
	Objective
	Tasks


	Task lead
	Completion 

date
	Outcome

	New GP
	
	Work with Dr D’Souza for a smooth transition in to
Gildersome Health Centre
	Dr Batra/PM/OM
	ongoing
	


	Issue/theme
	Objective
	Tasks


	Task lead
	Completion 

date
	Outcome

	Pharmacy First
	To Promote services      
	To liase with CCG as this is not happening at
Present with the local pharmacy due to untrained

staff
	PM/OM     
	ongoing
	


	Issue/theme
	Objective
	Tasks


	Task lead
	Completion 

date
	Outcome
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